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I have much pleasure in presenting this report to you. This has been my first year as President and I 

have enjoyed the experience and everyone I have met through this organisation. This report is for 

the period 1 July 2021 to 30 June 2022.  

  

During the year we navigated through challenges such as COVID-19 and local flooding. The health 

and safety of staff, volunteers and the public using our services were a big priority to us. Thanks to 

our dedicated and hard-working staff and volunteers who supported our clients.  

 

We provided services for NDIS participants, Commonwealth Home Support Programme clients, 

Brokerage clients and Targeted Early Intervention clients. The funding we received enabled many 

community programs to be run to help make our local community a stronger and more connected 

one. These include playgroups, harmony day, multicultural events and cooking programs etc. 

 

There have been a lot of changes in the aged care sector which we are continually being updated 

on.  We will continue to focus on and adapt to these changes and reforms over the next financial 

year. 

  

I would like to thank Maxine for her guidance and knowledge and the members of the 

Management Committee; Judith Reardon – Vice president, Emma Wood – Secretary, Alan 

Stasiukynas – Treasurer and general committee members  Anne Talbot, Louisa Stewart and during 

the year we welcomed Louise Byrne onto our committee. 

  

Thank you everyone and best wishes for the coming year. 

 

Debra Waddell 

President 

2021-2022 

Presidents Report 2021-2022 
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Overview 
 
During the 2021-2022 financial year our programs, activities and 

partnerships, whilst continuing to be significantly impacted by the 

COVID-19 pandemic operated as per our COVID-19 safety plan. We 

were able to reach 15,369 community members which has been 

achieved through the delivery of: 

 6 events were held with a total of 377 people in attendance;  

 2,246 individuals have utilised the meeting rooms at our 

Neighbourhood Centres with 393 bookings made;  

 625 attendees were supported through the delivery of 

education and skills training, community programs and 

community sector coordination and planning; 

 6 resources were developed or maintained reaching a total of 

12,021 people; 

 1,638 occasions of support was provided through 

information and referral support, phone support, advocacy, 

drop in support and form filling;  

 4 people were sponsored through the Work and 

Development order scheme which resulted in $2,802 paid off 

in fines;  

 2 student placements were supervised; and 

 5,098 hours of direct support was provided to 94 clients 

through our Social Support Program.   

The management committee and staff have also: 

 Consulted and introduced a mandatory COVID-19 

vaccination policy;  

 Finalised the implementation of a new client management 

system which has enabled us to streamline some of our 

internal systems and processes;  

 Continued to adapt our service delivery and implement and 

review our COVID-19 Safety Plan to accommodate the ever 

changing health advice in relation to the COVID-19 

pandemic;  

 Expanded our community networks by becoming a member 

of the Nowra Community Drug Action (CDAT) Committee; 

and  

 Kept up to date with changes to the Aged Care sector. These 

reforms involve four key areas of change being: Aged Care 

Act, Aged Care Regulation, Service Delivery Model and Aged 

Care Standards.   

Organisational Update 

2021-2022 
Highlights 

 
 Continued to 

adapt our service 
delivery so that we 

were able to 
continue to 

provide services 
during a pandemic 

 
 

Consulted and 
implemented a 

mandatory COVID-
19 vaccination 

policy 
 
 

Joined the Nowra 
Community Drug 

Action Team 
(CDAT)committee. 

 
 

Introduced a new 
Client 

Management 
System 

 
 

Kept informed  
about the up and 
coming Aged Care 

reforms 
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Organisational Update (continued) 

Strategic plan (2020-2022) outcomes report as of 30 June 2022 

Priority 1: Place Shoalhaven Neighbourhood Services at the centre of community life 

Implement the Aboriginal Inclusion framework improvement plan. 

30% completed: 4 out of the 13 items identified in the improvement plan have been achieved.  

 

Priority 2: Be a sustainable and dynamic organisation 

Investigate the feasibility of becoming a registered Home Care Package (HCPP) provider. 

PARTIALLY COMPELTED: Investigation was undertaken and recommendations from the findings 

were presented to committee. It was recommended that SNS becomes a registered home care 

package provider (HCPP) which was approved by committee. The start date of the 

implementation plan was delayed due to competing priorities i.e. COVID-19 management and 

implementing a new Client Management System (CMS). Further external factors also influenced 

the original recommendation as an additional application fee of approx. $10,000 was introduced 

and the Federal Government advised of significant changes to the HCPP framework which would 

occur part way through our application process.  In May 2022 committee agreed not to go 

ahead with the HCPP registration until the new framework is released. The committee will review 

the expansion of service delivery once we have transitioned to the new aged care framework.   

Identify and develop opportunities to streamline our internal systems and processes. 

PARTIALLY COMPELTED: Client Management System has been implemented and procedures for 

the social support team have been reviewed and modified. 

Policy manual index has been reviewed and areas to streamline the framework still need further 

work to be undertaken.  

Develop and implement a new data collection framework for our TEI funding which 

complies with Data Exchange (DEX).  

COMPLETED: Data collection tools have been developed, reviewed and implemented. TEI Data is 

being recorded in the DEX portal.  

 

Priority 3: Increase awareness and visibility of Shoalhaven Neighbourhood Services 

Create a well-functioning website 

COMPLETED : A new website was launched in 2021.  
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Organisational Update (continued) 

Donations 2021-2022 
Thank you to the people, community groups and organisations who have made  

formal donations and contributions. 

Shoalhaven Neighbourhood Services Inc. funding summary 

Social Support Program  

Funded by Department of Health through the 

Commonwealth Home Support Programme 

Funding.  

The funding for Social Support – Individual is in 

place until 30 June 2023. The funding model is 

undertaking a review and will transition to a new 

service delivery model known as the Support at 

home program which will include payment in 

arrears and the discontinuation of bulk funding. 

NDIS registered provider: people eligible for the 

NDIS can choose to purchase services from SNS. 

Brokerage services: people who receive a Home 

Care package are able to establish a Brokerage 

agreement and purchase services from SNS. 

Full fee for service:  people can use their own 

funds to purchase services. 

Targeted Early Intervention Program 

Funded by the Department of Communities and 

Justice: This funding is in place until 30 June 

2023 with the possibility of a 2 year extension.  

One-off funding received during the year 

NSW Clubs Grant – Funding to deliver the Education, Networking, Training and Resourcing (ENTR) 

project to primary and high school students  

Volunteer Grant – Funding to enable our volunteers to undertake accredited First Aid 

training. 

Barry Nilsson Lawyers 

Carol Armstrong  

Nowra Makers Market 

Shoalhaven City Council 

Virtual City  

Wonderful Women of Greenwell Point 
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Operational Update 

People and Places 2021-2022 

The  new  financial   year  started  well  with a  flurry   of  

activity in  the Neighbourhood Centres. By  August  2021, our 

doors closed once again to our regular community groups /

activities and ongoing room hire participants due to COVID-19;  

along  with our wonderful volunteers temporarily being stood 

down until reopening in 2022.  

The program we were able to deliver under strict COVID-19 

guidelines, was Tax Help. Our wonderful volunteers Jennifer 

and Sue continued to provide face-to-face assistance to 

community members, unable to lodge their tax returns  on-line. 

Shoalhaven Neighbourhood Services were one of very few 

organisations willing to offer face-to-face appointments for Tax 

Help during this time. 

Reopening the Neighbourhood Centres in January 2022, in line with Opening up NSW presented 

challenges, navigating the unprecedented influx of COVID-19 in Shoalhaven communities along with the 

mandatory health requirements for staff, clients and group/activity facilitators to enable return to centre 

capacity.   

By mid-February, the Neighbourhood Centres adjusted to the return of self help and support groups as well 

as our ongoing room hire participants. The new year presented an opportunity to partner with Our 

Community Project, bringing Southern NILS (No Interest Loans Scheme) to our East Nowra Neighbourhood 

Centre on Mondays. The NILS program has assisted many community members manage their unexpected 

expenses for essential goods and services, without additional fees or interest, paying back within a 12-18 

month period.  

The Neighbourhood Centres were also able to provide a space for diverse groups and community sectors 

embracing “change” over the last five months. These included: Disability Employment Services; Family 

Services; Health Care Services; Health, Wellbeing and Social Inclusion; Literacy and Learning; Meditation; 

Men’s Group; Multicultural Groups; Nowra Makers Markets; Photographic Exhibition; Self Help and Support 

Groups; Seniors Support; Shoalhaven Anti-Poverty; Social Participation Groups; Speech Therapy; Supervision 

Consultation; Women’s Group and Youth Peer Support. In addition, to the return of our own facilitated 

programs Monkey Monday’s Playgroup; Pram Walking – Active You and Stretch & Relax.  

Our wonderful administrative volunteers thrived during the implementation of the new client management 

system and website, continuing to provide support to community members with form filling, composing 

emails and referrals to other services.  

Thank you to our sub-lease tenants, group/activity facilitators and participants, long-term and one-off 

meeting room hire participants, volunteers and staff for their willingness to adapt and accept the ever 

changing environment, of the world we find ourselves in today. 

We are looking forward to what is to come in the new financial year, to continue to nurture and grow. 
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Targeted Early Intervention update  

In 2021-2022 our Neighbourhood Centre program 

was once again disrupted throughout the year in 

varying degrees due to COVID-19 and natural 

disasters.  

Our capacity to facilitate and participate in 

community events was impacted slightly but we 

were fortunate enough to partake in a some events 

which included a Thrive together Expo, Prosperity in 

the Park - Family Fun Day, Harmony Week 

celebrations and a Neighbourhood Centre week stall 

which was held at the local East Nowra shops. 

The Monkey Mondays Playgroup has continued to 

be held in a variety of ways throughout the year 

such as face to face and virtually, sometimes with 

masks and sometimes without. The number of 

people attending has fluctuated as people have 

juggled with COVID-19, illness or wild weather.  

A highlight for the year was working in partnership 

with Healthy Cities Illawarra to offer an 8 week 

cooking program called ‘Cook, Chill, Chat’. The 

program is a community program to increase social 

connections, happiness and healthy lifestyles.   

At the conclusion of the program we have been 

supporting the participants to continue to meet by 

establishing a new Women's group called ‘Cuppa & 

Chat’. The group have been coming together once a 

week to continue to increase their social 

connections and we have opened it up to new 

members. 

Student placements continued during the year with 

two students being supervised this financial year. 

A summary of the centre users, groups and 

community members we supported in the TEI 

program is shown on the graphs on page 11. 

Student Molly at the Thrive Together Expo 2021 

Playgroup fun! 
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Targeted Early Intervention update (continued) 
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Social Support update  

Our Social Support team is proud to have provided more than 5000 hours of support to people living at 

home in the north Shoalhaven area in the last financial year. This was in a period severely disrupted by 

external factors such as the continuing waves of the COVID-19 pandemic and the wet and windy weather 

with consequent flooding and widespread damage to local roads. 

Our service enables the people we support to maintain and build their independence at home and in the 

community. It enables them to pursue activities away from home that they might not otherwise be able 

to engage in and to stay in touch with friends and make new ones.  Our Group Outings provide a great 

opportunity for people to meet and form lasting friendships. 

We became well versed in responding to change as the COVID-19 pandemic continued to disrupt the 

frequency and breadth of support that we were able to safely deliver. Our social support staff and 

volunteers took, and continue to take, great care to minimise contagion risks by sanitising their vehicles 

regularly, wearing personal protective equipment when required and maintaining social distance from 

others.   

While the pandemic disrupted our services all year, we were able to tailor our activities each month 

consistent with the changing advice of government health authorities.  We were out and about more 

actively when conditions were favourable and drew back to only supporting essential activities when the 

risks were less manageable. Essential activities include grocery shopping, attending medical 

appointments, filling scripts, personal banking and the like. 

We spoke regularly with the people we support to alert them to the changing advice we were receiving 

and to discuss and agree what that meant for their circumstances. While most of the people we support 

are flexible and resumed wider activities when the conditions are favourable, that was not always the 

case.  

Our Group Outings were substantially disrupted by state-wide COVID-19 lockdowns from July to 

September in 2021 and again from December 2021 to March 2022 due to the emergence of the Omicron 

variant which resulted in eleven scheduled outings being cancelled. We were able to resume outings 

from April 2022, consistent with health directives.  We minimised the risk of contagion by hiring a 

Community Transport bus which allowed for social distancing.   

Highlights from our group outings  
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Program Highlights – going beyond transport and 

company  

Many of the people we support share, with other Australians, 

a common goal of wanting to live independently in their own 

homes for as long as they are able.  While our homes often 

bring security and comfort, it is the ability to get out and 

about and away from home, when we need to, that can give 

us our greatest sense of independence.  The essence of our 

Social Support Program is to be there for the people we 

support when they need or want to get away from home.  The 

most visible element of that is the transport and 

companionship that we offer.  But we also explore ways in 

which we can help the people we support to build their own 

capacity to get about when we are not with them. 

This year provided us with many new ways to engage in that. We helped one of our clients, Hazel, who was 

finding herself breathless when going out to do her shopping or on an outing, to explore the option of 

hiring portable oxygen bottles. That exercise taught us a lot about the prescription, supply and distribution 

of portable oxygen and it was a success in that Hazel secured a suitable supply of portable oxygen.   

Three of the people we supported experienced new challenges in walking safely without falling both at 

home and when out and about.  We were able to work with each of them to consider and accept the idea 

of trialling the use of a walker to help extend the distance that they could walk safely and comfortably. We 

were also able to help each of them find and secure good quality walkers which they are all now using very 

actively. 

We worked with another of the people we support, Gloria, to explore the idea of using a mobility scooter to 

get to town and back from her home.  Gloria really enjoyed test riding a number of scooters and would 

have purchased one if she had been able to find a way to secure it out of the weather.  While we have not 

found the answer to the storage question, Gloria had a great time exploring the idea and testing the 

scooters. 

These are just a few of the ways in which we have helped the people we support to bolster their confidence 

and their independence. There are many others including helping people to strengthen their mobile phone 

and computing knowledge and skills.  This has helped many people to, in turn, build their connections to 

others who they aren’t able to meet face to face.   

Continuous improvement 

Our social support team had an ongoing focus on COVID-19 safety measures this year, including the 

correct wearing of face masks, use of thermometers and sanitising of motor vehicles, to help minimise the 

risk of contagion to our clients.  We also maintained our focus on first aid knowledge and training and 

ensured that our team members all have current certification in first aid. 

Our efforts this year, to adopt new business systems, have already been rewarded with greater flexibility in 

delivering our services in the disruptive environment of the pandemic.  The new business systems have also 

enabled us to be more responsive to the changing circumstances of the people we support. 

Social Support update (continued) 

Highlights from our outings 
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Social Support update (continued) 

We have developed a strong working relationship this year with Community Transport who provide the buses 

and drivers for our Social Outings.  The bus travel helps to build the sense of companionship that the people 

who come along to our outings look forward to.  This was particularly so on our recent trip to Bowral when 

the bus driver led the singalong on the way to the Tulip Festival. 

Service delivery summary 

We supported a total of 94 clients throughout this financial year including 75 people under the 

Commonwealth Home Support Programme (CHSP), 8 participants in the National Disability Insurance Scheme 

(NDIS) and 11 people who retained our services after accepting a Home Care Package (HCP).   

Twenty new people requested our support under the CHSP this year. Twenty one left our service, two 

retained our services on a fee-for-service basis after accepting HCPs and three retained our services after 

accepting HCPs by asking that we provide their services under their HCP.  Those who left our service did so 

for a number of reasons including moving away from the local area, accepting an HCP and opting to receive 

their services from their HCP manager, entering Residential Care facilities or, sadly, passing away. 

The Social Support Program received funding under the CHSP to provide a total of 6054 service hours during 

the 2021/2022 financial year.  We were able to provide 3361.75 hours of support in that period. This was 

436.75 hours less than last year and reflects the constraints imposed by the COVID-19 related restrictions – 

particularly on our Group Outings. While our service level was, on average, 55.53% of our funded contract, we 

did reach 81.36% of that contract during November when our Group Outings had resumed in full. 

The Program  delivered 1296.25 hours of support to our NDIS participants in the 2021/2022 financial year. 

This was 562.25 hours less than last year.  This figure largely reflects the departure of one of our NDIS 

participants who had been receiving substantial support before his move away from the area. 

The program also delivered 444 hours of support in the 2021/2022 financial year to those people who 

retained our services after they left the CHSP to accept a Home Care Package. That was 341 hours more than 

we provided to people who had accepted Home Care Packages last year. 

9%

25%

66%

Social Support service delivery 21/22

Brokerage/ Fee for service

NDIS

CHSP
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Organisational positions  

SHOALHAVEN NEIGHBOURHOOD SERVICES INC. 

 MANAGEMENT COMMITTEE 2021-2022 

Alan Stasiukynas 

Treasurer 

Anne Talbot 

Committee Member 

Judith Reardon 

Vice President 

Emma Wood 

Secretary 

Debra Waddell 

President 

Louisa Stewart 

Committee Member 

Louise Byrne 

Committee Member, 
as of 22 November 2021 

SHOALHAVEN NEIGHBOURHOOD SERVICES INC. 

 OUR TEAM 

MAXINE EDWARDS 

MANAGER 

FIONA LAM 

COMMUNITY 

WORKER 

LISA MILAKOVIC 

OPERATIONS OFFICER 

JACQUI MAY 

ADMINISTRATION 

 ASSISTANT 

NIGEL RIDGWAY 

TEAM LEADER 
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Organisational positions (continued) 

Pip Emma Joan 

Anne Anna Barbara David 

Alan S 

Anne T 

Christine A 

Colleen L 

David C 

Debra W 

Elisabeth S 

Emma W 

 

Gervis T 

Gordon C 

Heather D 

Helen S 

Judith R 

Kathy S 

Keith M 

Lisa F 

 

Louisa S 

Louise B 

Neville F 

Philippa L 

Robyn M 

Roslyn R 

Sylvia P 

William P 

Direct Support Workers 

Volunteers 

We send our best wishes to staff and volunteers who have left us this year  

and thank them for the contributions they made. 
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Organisational positions (continued) 

ORGANISATIONAL STRUCTURE 

Shoalhaven Neighbourhood Services Inc. 

Management Committee 

Manager 

30 Hrs/week 

Team Leader  

(Aged and NDIS services) 

30hrs /week 

 

Volunteers 

Community Worker 

30 hrs/week 

Operations Officer 

21 Hrs/ week 

Administration  

Assistant 

19.5 Hrs/ week 

Direct Support 

Workers 
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Our Vision is to provide flexible opportunities to 

communities in the Shoalhaven that will contribute to a 

resilient, connected, caring and vibrant community. 

 

 

Our Mission is to be a dynamic, sustainable and visible 

organisation that is aware, understanding and responsive 

to the needs of the community and it’s members and 

meets those needs through partnerships and advocacy. 


