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It is with great pleasure that I write this for the annual report for Shoalhaven Neighbourhood Services (SNS). This is 

my third and final year as President of the Management Committee for SNS. 

This report covers the period 1 July 2020 to 30 June 2021. This year again bought many challenges to SNS.       

COVID-19 continued to be one of the biggest challenges for the service. I am proud to say that the SNS team have 

been resilient, adaptable, flexible and have been there for the community throughout this year, regardless of what 

COVID-19 hurdles came their way. 

Both SNS Neighbourhood Centres continue to be vital links and provide services to the community. The Worrigee 

Street and East Nowra Centres are hubs for many services and meetings and the team is to be congratulated for 

ensuring that both centres are always accessible to the local community. 

Highlights of the year for SNS, include: 

• SNS was successful in a grant application from the Foundation for Rural & Regional Renewal in the Rural 

Community 2020 funding round for a total of $ 28,304. This enabled SNS to work towards the implementation 

of the new Client Management System for the service.   

• The SNS team began researching the option to become a registered Home Care Package Provider.               

This invaluable research by the team has then been forwarded to the Management Committee to allow the 

committee to make an informed decision in the 21/22 year as to whether SNS will move into this area of 

service to our community. 

• The SNS team began working on a new website for SNS with local firm, The Marketing Clan. 

• The Management Committee completed training in “Fabulous Finances”.  This session was enjoyed by all and 

ensured that we all have up to date finance skills that are part of our governance role. 

• SNS received funding from Dept of Community and Justice as part of the Social Support Transformation Fund 

(SSTF) of $22, 000, which will be used for cyber security, organisational business improvement and the final 

phase of the Client Management System. 

• The most important highlight for the year was, SNS were finalists in the Terrific Team category in the “We do 

Magic” Community Services awards which was facilitated by the Community Industry Group.  Whilst we were 

unsuccessful in winning the award, the nomination in this category is a well-deserved testament to the SNS 

team and all that they do.   A huge well done to the Terrific Team at SNS! 

Sadly, we said goodbye to the following staff member this year, Skye Thompson. We welcomed Lisa Milakovic 

(Operations Officer) to our team. 

Due to the ongoing impacts of COVID-19 throughout out the year, the SNS team constantly provided a great service 

to our community during some uncertain times and have always been operating in a COVID safe manner. They 

always have the clients well-being and safety at the forefront of all that they do.  The SNS team are to be 

acknowledged for their dedication and commitment to providing a well-run service. 

To the volunteers who assist clients at Shoalhaven Neighbourhood Services this year – you are by far the biggest 

stars of our service.  I say a big THANK YOU to all of you – the organisation could not provide the valuable service to 

so many without your help and assistance.   Even though this year has been challenging again with the COVID-19 

restrictions, your commitment to our clients and the community has been amazing and very much appreciated. 

I wish to acknowledge Maxine who continues to manage Shoalhaven Neighbourhood Services in a calm, confident 

and professional manner.  Maxine is a steadying force and she keeps all of us on the right track.   Maxine always has 

her finger on the pulse of the Centre and thinks proactively to the future needs of the Centre – we all say a big thank 

you!  I also want to acknowledge the permanent team at SNS,  Fiona, Lisa, Nigel, Annette and Jacqui as well as our 

bookkeeper Nerida, and the casual direct support workers (Anna, Barbara, David, Emma, Joan, Joy and Pip) you are 

very much the back bone of this organisation and contribute to the daily success of the Centre  – thank you. 

Finally, I wish to thank the Management Committee for 2020/21 – Alan Stasiukynas (Treasurer), Cara MacDougall 

(Vice President as well as kindly completing the secretary duties for the year), Gordon Cryer (Committee Member), 

Debbie Waddell (Committee Member), Anne Talbot (Committee Member) and Judith Reardon (Committee Member).  

This year we farewelled Kate Kennedy (Committee Member) and welcomed Louisa Stewart (Committee Member) to 

the Management Committee.  It has been great working with all of you this year and I thank you all for your 

dedication and commitment to Shoalhaven Neighbourhood Services. 

Emma Wood - President 

Presidents Report 2020-2021 



 

  5 

Overview 
 
During the 2020-2021 financial year our programs, activities and 

partnerships, whilst being significantly impacted by the COVID-19 

pandemic continued to operate as per our COVID safety plan. We 

were able to reach 17,989 community members which has been 

achieved through the delivery of: 

• 3 events were held with a total of 78 people in attendance;  

• 2,832 individuals utilised the meeting rooms at our 

Neighbourhood Centres;  

• 318 attendees were supported through the delivery of 

education and skills training and community sector 

coordination and planning; 

• 9 resources were developed or maintained reaching a total 

of 13,668 people; 

• 990 community members were supported through 

information and referral support, advocacy, drop in support 

and form filling;  

• 8 people were sponsored through the Work and 

Development order scheme which resulted in $5,148 paid 

off in fines; and 

• 5,760 hours of direct support was provided to 91 clients 

through our Social Support Program.   
 

The management committee and staff have also: 

• Reviewed and streamlined the organisations Strategic Plan, 

a summary of the updated plan are detailed on page 6;  

• Reviewed and modified the organisational structure as seen 

on page 31;  

• Received extra funding to create a well functioning client 

management system which will enable us to operate 

remotely more effectively;  

• Undertaken a mid term audit which has enabled us to 

maintain our independent certification against the NDIS 

Practice Standards; 

• Continued to adapt our service delivery and implement and 

review our COVID-19 Safety Plan to accommodate the ever 

changing health advice in relation to the COVID-19 

pandemic; and  

• Were finalists in the Terrific team and a brilliant idea 

categories at the ‘We do Magic’ Community Services  

award ceremony. 

Organisational Update 

2020-2021 
Highlights 

 
 Revised the 

Constitution which 
was adopted by 

members at the 2020 
AGM. 

 
Adapted our service 
delivery so that we 

can continue to 
provide services 
during lockdown 

 
Held virtual activities 

such as Playgroup 
and Yoga 

 
Maintained our NDIS 
certification with a 
successful midterm 

NDIS Audit 
 

Streamlined our 
Strategic Plan 
reviewed and 
amended our 

organisational 
structure 

 
Finalists in the ‘We do 

magic’ Community 
services award 

ceremony 
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Organisational Update (continued) 

 

Strategic plan (2020-2022) 

Activities and achievements for the 2020-2021 financial year 
 

Priority 1: Place Shoalhaven Neighbourhood Services at the centre of community life 

Implement the Aboriginal Inclusion framework improvement plan. 

In 2019 key internal stakeholders from Shoalhaven Neighbourhood Services where involved in reviewing 

the organisations Aboriginal inclusion framework and in 2020 we undertook further research regarding 

Reconciliation Action Plans. From this consultation and research we have combined our findings and 

created an Aboriginal Inclusion framework improvement plan. We are looking forward to implementing 

the improvement plan over the lifetime of the strategic plan and will be able to report on this in our next 

annual report. 

Priority 2: Be a sustainable and dynamic organisation 

Investigate the feasibility of becoming a registered Home Care Package (HCP) provider. 

This financial year we have commenced exploring the prospect of seeking registration as a Home Care 

Package Provider and being able to offer a wider mix of services to our clients as their support needs 

become more complex.  We expect to have more to report on this exercise in our next annual report.  

Identify and develop opportunities to streamline our internal systems and processes. 

This financial year we were fortunate to receive funding to enable us to start exploring the prospect of 

adopting a more agile information system that allows our workers to access and report information when 

away from our centres.  We are excited about the prospects that this new system will bring to our 

organisation allowing us to be more flexible and responsive and expect to have more to report on this in 

our next annual report. 

Develop and implement a new data collection framework for our TEI funding which complies with 

Data Exchange (DEX).  

A new funding framework brings about a new reporting system and a need to change the way we collect 

our data. We are happy to report that we have achieved this activity and are using the new data collect 

tools and database. Like anything new, there is also room to make small changes to make things easer 

and we are making small changes as we go along. 

Priority 3: Increase awareness and visibility of Shoalhaven Neighbourhood Services 

Create a well-functioning website 

The SNS team has finalised the format of the new website and engaged The Marketing Clan to assist us 

in designing the template.  We envisage the new website will become live in the 2021-2022 financial 

year. 
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Organisational Update- (continued) 

Donations 2020-2021 
Thank you to the people, community groups and organisations who have made  

formal donations and contributions. 

Shoalhaven Neighbourhood Services Inc. funding summary 

Social Support Program  

Funded by Department of Health through the 

Commonwealth Home Support Programme Funding.  

The funding for Social Support – Individual is in 

place until 30 June 2022. The agreement will be 

extended until 30 June 2023 with funding changing 

to a payment in arrears within the 2022-2023 

financial year. 

NDIS registered provider: people eligible for the 

NDIS can choose to purchase services from SNS. 

Brokerage services: people who receive a Home Care 

package are able to establish a Brokerage agreement 

and purchase services from SNS. 

Targeted Early Intervention Program 

Funded by the Department of Communities and 

Justice: This funding is in place until  30 June 2023 

with the possibility of a 2 year extension.  

One-off funding received during the year 

Shoalhaven City Council - Community Grant for craft and art resources for our playgroup families to 

complete at home during COVID 19 restrictions. 

Foundation for Rural & Regional Renewal - Funding through the Investing in Rural community 2020 

funding round for the implementation of a Client Management System. 

The Centre for Volunteering -  2020 Volunteer supplementary grant for equipment. 

Shoalhaven City Council - Community grants program for the end of year Shoalhaven Multicultural dinner 

celebration. 

Commonwealth Home Support Programme Emergency support for reimbursement for additional 

operating costs due to COVID 19 safety requirements. 

Alan Stasiukynas 

Carol Armstrong  

Louise Byrne 

Nowra Makers Market 

Shoalhaven City Council 

Shoalhaven Suicide Prevention Awareness Network 

Virtual City  

Wonderful Women of Greenwell Point 

YWCA Australia 
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Operational Update 

People and Places 

Having to close our Neighbourhood Centre doors in 2020 due to 

COVID-19, the first half of the financial year was void of the normal 

‘buzz of activity’ travelling through the corridors of our 

Neighbourhood Centres. By December 2020, it was apparent the 

impact COVID-19 had on our wonderful volunteers with many 

unable to return to a volunteering capacity and the sad passing of 

two dedicated volunteers who provided many years of service to the 

organisation.  

Reopening our doors in mid-January 2021 to self help and support 

groups, craft activities as well as Monkey Monday Playgroup, Pram 

Walking group, Stretch and Relax and Meditation to mention a few, 

once again filled the corridors with a ‘socially distanced buzz of 

activity’. The health regulations associated with COVID-19 effected 

a few of our long-term social participation groups, who sadly 

disbanded and did not return to the Neighbourhood Centres due 

social distancing rules at the time. 

2021 started well with the successful recruitment of 3 reception 

volunteers for Worrigee Street Centre joining the team taking on 

the daily centre activities. There was also an increase in the long-

term room hire participants, extending their days at East Nowra 

Centre who provided disability employment services and training 

to the community as well as supervision consultation to 

community service employees.  

A highlight of the new year was the awareness of our 

Neighbourhood Centres to the wider-community. Many community 

members were unaware of the services we provided when walking 

through our door to ask for advice and/or assistance.  

These services range from form filling and composing emails, referrals to other services, advocacy and 

support to mention a few. A small gesture of taking the time to show a community member the basics of 

navigating a smart phone, in turn can have a positive impact on their well-being. Always very gracious 

with their thanks, reinforces with an overwhelming satisfaction, we as a Neighbourhood Centre do make a 

difference for the better.  

A sincere thank you to all of our sub-lease tenants, group facilitators and participants, long-term and    

one-off meeting room hire participants for your willingness to adapt and accept the ever changing 

environment of the COVID-19 health regulations.  

Snapshot 
3,838 hours of 

service provided by volunteers 

 

$133,946.20  

Estimated financial                

contribution to the Community 

Fiona and Lisa celebrating at the ‘We do 

magic’  Community services awards 

ceremony.  
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Targeted Early Intervention - Program Update  

In 2020-2021 our Neighbourhood Centre program transitioned to a new funding framework which 

is known as Targeted Early Intervention (TEI).  The new framework continues to allow our team to 

lead the Shoalhaven Antipoverty Committee, build community partnerships, support our existing 

centre users and community members, attend community events as well as lead and facilitate the 

Pram Walking Group and Monkey Mondays Playgroup.   

The Monkey Mondays Playgroup continued to be 

held virtually for part of the year while COVID-19 

restrictions were still in place. We were fortunate to 

receive funding to enable us to distribute activity 

packs to families so that they had art and craft and 

reading resources to use during lockdown and virtual 

playgroup. Fortunately we were able to resume face 

to face activities in 2021 which our playgroup and 

pram walking group families were very excited to 

hear.  

Our capacity to facilitate and participate in 

community events was limited this year due to the 

COVID-19 health regulations and restrictions. We were 

fortunate enough to partake in a few events which 

included a Community Vision conference, Harmony 

Day and Neighbourhood Centre week.   

The Neighbourhood Centre week event, which is 

showcased on the front cover of this years report, was a 

great opportunity for us to connect with Cullunghutti 

Aboriginal Child and Family Centre and the local 

dancers from Nowra East Public School. The dancers 

performed at the event and came with their dance 

teacher and mentor.  

The event was the first performance since the COVID- 

19 lockdown and was a wonderful way to ease back in 

to performing in front of a crowd.   

Student placements continued during the year with just 

one placement being supervised this financial year as 

COVID-9 also impacted out ability to accommodate 

additional students. 

A summary of the centre users, groups and community members we supported in the TEI program 

are shown in the graphs on page 10. 

Staff member Fiona holding a virtual playgroup session 

The Harmony Day organising committee. 
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Program Update- Targeted Early Intervention continued 
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Social Support - Program Update  

Our Social Support Program supported many more clients this year than in the last financial year 

despite the ongoing constraints of the COVID-19 pandemic. Under the Program, we support people 

who are 65 and over, both under the Commonwealth Home Support Program (CHSP) and for those 

who wish to retain our support when they move from the CHSP to accept a Home Care Package.  

We also support participants in the National Disability Insurance Scheme (NDIS).  Our service 

enables clients to maintain and build their independence at home and in the community. It also 

enables them to pursue activities away from home that they might not otherwise be able to pursue, 

and to maintain and build their social networks.   

Our support maintained a much-needed lifeline for our clients this year as they continued to restrict 

their activities in the community to minimise their risk of exposure to the COVID-19 virus.  We 

engage with our clients in a respectful way as they determine their personal goals and decide how 

they wish to pursue them.   This approach continued to shape the way in which we responded to 

the frequent COVID-19 related disruptions this year.   

We were able to provide one-to-one social support services to our clients essential activities from 

July to September 2020 while the relative risk of contagion was considered high in the Shoalhaven. 

Essential activities include grocery shopping, attending medical appointments, filling scripts, 

personal banking and the like.  

We were able to support a greater variety of social activities from October 2020 onwards as that 

local risk was considered to have reduced.  This was a great relief to many of our clients.  It also 

brought them noticeable health and wellness benefits.  Some of our clients who had lost muscle 

strength and balance while self-isolating made great gains on both fronts as they resumed a more 

active lifestyle. 

Our social support staff and volunteers took, and continue to take, great care to minimise contagion 

risks by sanitising their vehicles regularly, wearing personal protective equipment and maintaining 

social distance from others.  They also check their temperature before commencing a shift to further 

reduce the risk to our clients. 

Highlights from our group activities  
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A small number of our clients, who are particularly 

vulnerable continued to remain at home. We continued 

to shop for some of these clients while others organised 

home delivered groceries or meals. We also maintained 

regular telephone support for clients who were not 

receiving social contact in other ways. 

Our Group Outings remained suspended throughout 

2020 because the increased risk of cross-contagion in 

groups.   We were able to resume them from February 

2021, consistent with health directives.  We minimised 

the risk of contagion by hiring a Community Transport 

Bus which allowed for social distancing and by 

scheduling them monthly rather than fortnightly, from 

February to May.   

Our Group Outings included a lunch at Pelicans in Greenwell Point, a Games Day at the Shoalhaven 

Heads Hotel, a trip to the Treat Factory in Berry followed by lunch at the Gerroa Fisherman’s Club, a 

tour of the Shoalhaven Zoo and an outing to Cambewarra Mountain Lookout.  These Outings were 

tremendously popular and very well attended.   

Program Highlights A number of our clients under the CHSP received offers of a home care 

package this year.  While many are pleased to receive an offer they often find the prospect of finding 

and choosing a Home Care Package Provider quite challenging. This is particularly so for clients who 

don’t feel confident in using the information available online. 

We are able to help these clients to navigate the process. We help them to identify which Home Care 

services they wish to receive and what they value in a Home Care Package Provider.  We then help to 

navigate the excellent information and search tools available on the My Aged Care website to 

identify which Home Care Providers they feel are the best fit for them. We then contact their top 

three or four preferred Home Care Package Providers on their behalf and arrange for those providers 

to meet with them and provide a quote for service.  We sometimes attend those discussions to 

support our client in the process. 

We ensure that they make all the decisions in this exercise while we ensure they can access the 

information they need to make those decisions.  This helps them to remain comfortable and 

confident as they work through the process. It has been rewarding for us to have empowered our 

clients to make these key decisions in their lives and our clients and their families value the support. 

Continuous improvement Our social support team had an ongoing focus on COVID-19 safety 

measures this year, including the correct wearing of face masks, use of thermometers and sanitising 

of motor vehicles, to help minimise the risk of contagion to our clients.  We also maintained our 

focus on first aid knowledge and training and ensured that our team members all have current 

certification in first aid. 

Program Update- Social Support (continued) 

Social support team members and clients enjoying a 

games day outing 
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Program Update- Social Support (continued) 

Services delivered. We supported a total of 91 clients throughout this financial year including 77 

clients under the Commonwealth Home Support Program (CHSP), 9 participants in the National 

Disability Insurance Scheme (NDIS) and 5 clients who left the CHSP to accept a Home Support 

Package from other service providers.   

Thirty three CHSP clients joined us this year and twenty one left our service. We said farewell to a 

number of our clients who accepted Home Care Packages, left the region or entered Residential Care 

facilities.  Sadly, three of our clients passed away this year. 

A summary of the total services hours provided to our CHSP, brokerage and NDIS clients is in the 

chart below. We also delivered 103 hours of support this year to those of our clients who asked that 

we continue supporting them after they left the CHSP to accept a Home Care Package. 
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Organisational Positions 

SHOALHAVEN NEIGHBOURHOOD SERVICES INC. 

 MANAGEMENT COMMITTEE 2020-2021 

Alan Stasiukynas 

Treasurer 

Anne Talbot 

Committee 

Member 

Cara Macdougall  

Vice President 

Gordon Cryer 

Committee Member 

Emma Wood 

President 

Debbie Waddell 

Committee 

Member 

Judith Reardon 

Committee 

Member 

SHOALHAVEN NEIGHBOURHOOD SERVICES INC. 

 OUR TEAM 

FIONA LAM 

COMMUNITY 

WORKER 

MAXINE EDWARDS 

MANAGER 

LISA MILAKOVIC 

OPERATIONS OFFICER 

JACQUI MAY 

ADMINISTRATION 

 ASSISTANT 

NIGEL RIDGWAY 

TEAM LEADER 

Louisa Stewart 

Committee 

Member, 
as of 26 April 2021 

Kate Kennedy 

Committee 

Member from 
1 July – 19 July 2020 
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Organisational Positions– (continued) 

Pip Joy Emma Joan 

Annette Anna Barbara David 

Alan S 

Alana G 

Anne T 

Beryl A 

Cara M 

Catherine J 

Christine A 

Colleen L 

David C 

Debra W 

Elisabeth S 

Emma W 

Gervis T 

Gordon C 

Heather D 

Helen S 

Judith R 

Kate K 

Kathy S 

Keith M 

Lisa F 

Louisa S 

Louise B 

Luke S 

Maria F 

Merilyn C 

Neville F 

Philippa L 

Praj B 

Robyn M 

Roslyn R 

Susan C 

Susan S 

Sylvia P 

Direct Support Workers 

Volunteers 
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Organisational Positions– (continued) 

 STAFF FAREWELLS 

We send our best wishes with staff and volunteers who have left us this year and 

thank them for the contributions they made to our community. 

 

Skye 

Shoalhaven Neighbourhood Services Inc. 

Management Committee 

Manager 

30 Hrs/week 

Team Leader  

(Aged and NDIS services) 

30hrs /week 

Community Worker 

30 hrs/week 

Direct Support 

Workers 

Administration  

Assistant 

19.5 Hrs/ week 

Operations Officer 

21 Hrs/ week 

 

Volunteers 

 ORGANISATIONAL STRUCTURE 



 

 

www.sns.org.au 

 

 

 

 

Our Vision is to provide flexible opportunities to 

communities in the Shoalhaven that will contribute to a 

resilient, connected, caring and vibrant community. 

 

 

Our Mission is to be a dynamic, sustainable and visible 

organisation that is aware, understanding and responsive 

to the needs of the community and it’s members and 

meets those needs through partnerships and advocacy. 


